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Core Courses

Marketing Management 
This course is designed to enhance your understanding of the aspects of marketing as a social science and a
business field. It builds upon four major marketing themes: building and managing profitable customer
relationships, building and managing strong brands to create brand equity, harnessing new marketing
technologies in the digital age and marketing in a socially responsible way around the globe. The course reveals
the “drama” of modern marketing, reflecting the major trends and forces that are impacting this dynamic and
ever–changing field. 

Managerial Accounting
This course will teach you not only how to create a budget and other tools that everyone from accountants to
marketing managers and decision makers use, but also the critical thinking skills necessary to succeed in
business. It is this combination of understanding the technique and how to apply it in the real world that
empowers students to make business decisions.

Business Communication
Corporate employers look for strong communication and presentation skills of candidates in their selection
process. This course is designed to develop the ability to communicate effectively within business. The related
content consists of methods of communication, business correspondence and persuasive communication. 

Financial Management
The purpose of this course is to furnish students with a general understanding of the financial decision making
process. The course in general concentrates on developing a high level understanding of the tactical and strategic
significance of the financial management function within organizations. It covers the main financial tools of the
company reporting system and the means of analyzing corporate performance.

Managerial Economics
Managerial economics is the application of economic theory to managerial issues. Practitioners – Nestle
executives, McKinsey consultants, Credit Suisse First Boston investment bankers – often rely on economic
analysis when they tackle business issues or make important strategic decisions. Elements of managerial
economics can be found in all aspects of business activity, such as production, pricing, financing, management
and strategy.  
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Human Resources Management
The course introduces you to contemporary issues in the field both from a global and strategic perspective. It
provides the basis for understanding labour relations, compensation and benefits schemes as well as the role of
HR in the organisation.  

International Business and Trade
International business differs in important ways from business conducted within national borders. It poses
additional challenges for managing trade or investments in foreign countries, but it also offers new opportunities
in foreign markets. This course provides a framework for analyzing decisions made by firms in an international
context. In turn, this framework provides the basis for formulating strategies that will enable businesses to
succeed in the international business environment. This course combines material from strategy, international
finance, trade theory, trade policy, marketing, human resource management and other related areas. 

Management Information Systems
This course develops a clear understanding and breadth of knowledge within the theoretical principles and
concepts of Management Information Systems (MIS). It introduces students to the role of information systems
within a professional business environment. The unit builds a basic understanding of the value and uses of
information technology in information systems for business operations, managerial decision–making,
transparency and strategic advantage. 

Management
The primary aim of this course is to help the student develop a basic understanding of the essentials of
management and the nature of complex organizations. In order to accomplish these goals we will focus on the
basic theories, principles, concepts, etc. of management and organizations; attempt to develop rational and
systematic techniques of analysis and inquiry; and endeavor to interface theory with practice. The orientation of
this course will be toward providing professional managerial skills. 

Business Development Management
This course introduces you to the issues, strategies and relationships that relate to the job of developing
sustainable revenue through well managed sales & business development activities. You will become acquainted
managing a sales force and helping them sell. Special emphasis is put on developing a sales force program,
managing strategic account relationships, team development, diversity in the work force, sales force automation,
problem–solving skills and financial issues. 
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Specialization Courses

Financial Risk Management
The course is an application of the different methods of financial risk management such as value at risk,
derivatives, hedging and financial engineering. Areas of study will include stocks, bonds, commodities and
currencies. 

Advanced Financial Management
The course is a detailed examination of risk management, derivative securities and their application in the
corporate decision making process. Topics will include the conceptual framework for key financial decisions for
the company, such as the firm's relationship to its environment, interpretation and use of accounting data. 

Controlling and Performance Management
This course comprehensively addresses the complex and multidimensional subject of measuring, managing and
improving performance through the application of management control systems (MCSs). The discussions assume
an advanced level of knowledge of management accounting and practical professional experience. The course
presents an all–encompassing framework within which to consider management control issues. It also presents
the needed technical subject content and summaries of the relevant research literature. Most importantly, the
course supports participants in applying their gained skills to specific decision–making situations. This is done
with real world examples and an extensive set of case studies, which reflect the complexity that managers face
when using performance measurement frameworks. While standard theories primarily focus on the use and
effects of "financial results controls," this course also well describes situations where financial controls are either
not effective or are actually counterproductive and discusses alternatives that managers can use in those
situations.

Investment Analysis & Corp. Valuation 
This course is a comprehensive base for investing in financial instruments. It describes the current investment
practices and theories and provides the opportunity to apply finance theories to practical corporate financial
problems. This course also focuses on determining the current value of a firm and the different methods of
valuating it.

Financial Statement Analysis 
The class examines the tools used for analyzing industries, accounting methods, financial performance,
forecasting methods and valuations of the firm. We will also be paying special attention to nonrecurring items,
restructurings, current and fixed assets, intangibles, pensions and contingencies.
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Graduation Requirements

The Master Degree is granted following the successful completion of the subjects, the accumulation of a minimum
of 90 (with a 4–year Bachelor) to 120 (with a 3–year Bachelor) ECTS credits (or less in accordance to the undergraduate
degree credits) and the completion of a Thesis presented to the Defense committee of Swiss Management Center.
Students should achieve a minimum overall GPA of 2.7. 
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Contact Information

Administration:
SMC Swiss Management Center AG
Baarerstrasse 112
CH–6302 Zug

Vienna Learning Center:
SMC University 
Landstrasser Gürtel 3
A – 1030 Vienna, Austria

Tel:  +43 (0)1 876 27 02
Fax: +43 (0)1 876 27 32
office–vienna@swissmc.ch 

Zurich Learning Center:
SMC University
Seestrasse 463
8038 Zurich, Switzerland

Tel:  +41 (0)41 500 16 22
Fax: +41(0) 41 560 80 57
administration@swissmc.ch
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